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How the U.S. Health System Scores on
Dimensions of a High Performance Health System
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The only way out:
Payment and system reform




The Problems with the Current Payment
System and Goals of Reform

e Problems:
— Fragmented care
— Lack of coordination
— Variable quality
— High and rapidly-growing costs

e Goals:

— Create incentives for providers to take broader
accountability for patient care, outcomes, and resource
use

— Provide rewards for improved care coordination among
providers

— Slow growth in health spending

— Put Iin place an infrastructure to support providers in
Improving quality and efficiency
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Key Strategies for Achieving Access for All, Better
Health Care and Outcomes, and Slower Cost Growth

Affordable coverage for all: access and foundation for payment and
system reforms

— Insurance exchange: choice of private and new public plan

— Market reforms, affordability, and shared responsibility
Align incentives: payment reform to enhance value

— Accessible patient-centered primary care

— Move from fee-for-service to more “bundled” payment, with
accountability

— Align price signals with efficient care and value

Aim high to improve quality and health outcomes

— Invest in infrastructure: information systems

— Promote health and disease prevention

Accountable, patient-centered, coordinated care ‘
Leadership and collaboration
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The Path to High Performance:
Payment Reform

e Supporting primary care and coordination

— Enhancing payment for primary care

— Encouraging adoption of the Medical Home model
« Bundled payment for acute care episodes

— Global DRG case rates including hospital care from
admission to 30 days post-discharge

— Global DRG case rates including hospital and post-
acute care for from admission to 30 days post-
discharge

— Global DRG case rates including hospital, post-
acute, and inpatient physician care from admission
to 30 days post discharge

 Correcting market price signals

Source: The Commonwealth Fund Commission on a High Performance Health System, The Path to a High COMMONWEALTH

Performance U.S. Health System: A 2020 Vision and the Policies to Pave the Way, (New York: The Commonwealth FUND
Fund, February 2009).




Payment Reform Must be Supported by System Reform:
Accountabllity, Transparency, and
Better Information for Better Decision-Making

Accountability: Quality standards, reporting, and
rewards

Transparency: Medicare publishes quality,
accountability, and provider profile information

Information technology: Electronic medical records,

health information exchange networks, personal health
record accessible to beneficiaries

Comparative effectiveness: Mechanism to coordinate
evaluation of drugs, devices, and procedures with
payment implications










